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The Honorable Mayor and City Council 

Lacey G. Simpson, Assistant City Manager 

July 22, 2019 

Request for a Special Meeting of the City Council - City of Ketchikan 
and KPU Compensation Plan Update 

At its meeting of July 17, 2019, the City Council received a presentation from 
Doug Johnson, Vice President of Ralph Andersen & Associates (RA), regarding the 
prepared update of the City of Ketchikan and KPU compensation plan. Following the 
presentation, the City Council requested a special meeting take place following receipt of 
an updated compensation plan report by RA, anticipated for review at the August 15, 
2019 regular City Council meeting. August 21 or 22, 2019 were the suggested dates for 
this special meeting to further discuss the compensation plan update and its 
implementation. The City Manager's office is requesting the special City Counci l meeting 
take place Thursday, August 22, 2019 at 7:00 p.m. in Council Chambers. If there is no 
objection from the City Council, staff will proceed with arranging the meeting to take 
place on this date. 

AGENDA- 08/01/19 - GGMR5 



"UNAPPROVED" July 17, 2019 

Councilmember Flora requested the comments be released to the Council as soon as possible, he 
didn ' t feel Council needed to wait for the final document from RA. 

Councilmember Gage clarified RA would provide an overlay so Council can see the lineup with 
both studies. 

Vice-Mayor Zenge questioned when the Council would be able to hold a special meeting to 
discuss the revised study. 

Assistant Manager Simpson suggested after the second meeting in August. 

Doug Anderson said he hasn ' t had a chance to fully research the requests to know the impacts or 
changes. He indicated it was a relatively small group of positions in terms of those issues. He 
stated there could be some changes, but he would not know until he finished his research. 

Councilmember Williams requested staff to schedule an executive session for the first meeting in 
August because he has some questions which may have an adverse effect on the City. No 
objections were heard. 

Assistant Manager Simpson said she could provide the Council with the comments received by 
employees and managers in advance of that meeting. 

Councilmember Flora questioned whether this discussion would need to take place at a regular 
meeting or will a special meeting need to be scheduled. He said he has concerns that this topic 
will require additional time and a regular meeting may not support that. 

Assistant Manager Simpson clarified the Councils expectation is to discuss the revised document 
provided by RA at the meeting of August 15, 20 19, or does the Council want to schedule a 
special meeting. 

VK:e-Mayor Zenge asked if the Cou~il had any objedions to hold a spedal meeting for 
discussion of the 2019 Compensation Study on either August 21 or 22, 2019; and no objections 
were heard. 

MAYOR AND COUNCIL COMMENTS - None 

ADJOURNMENT 

As there was no further business, the Council adjourned at 7:40 p.m. 

ATTEST: 

Kim Stanker, MMC 
City Clerk 

Judy Zenge, Vice-Mayor 
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